Unit 11 (T2 11)

4. Explain the concept of organizational
development. Describe in detail the importance

and process of organizational development.
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5. Describe in detail the various phases of
organizational development programs.
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Unit III (3T 1)

6. What 1s an Organizational Development
intervention ?  Discuss  Organizational
Development interventions and their merits and

demerits.
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Before answering the question-paper, candidates must
ensure that they have been supplied with correct and
complete question-paper. No complaint, in this regard

will be entertained after the examination.

Note : Attempt Five questions in all, selecting one
question from each Unit. Q. No. 1 is

compulsory. All questions carry equal marks.
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Compulsory Question ( 3T&m& wgT)

1. Attempt all questions :
(1) What 1s reactive change ?
(1) What is management of change ?
(1) Explain Sensitivity training.
(iv) What do you mean by downsizing ?
(v) Define third wave consulting.
(vi) Explain the term restructuring.

(vi1) Describe the concept of employee

involvement.
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Unit I (Z&TE 1)

What is organizational change ? Explain in

detail Lewin's three step model of change.
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Why a change is resisted in an organization ?
What can the management do to outcome it ?
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Write short notes on the following :

(a) Organizational Development in global

context

(b) Elements responsible for success and

failure.
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Explain sensitivity training. What are

advantages and disadvantages of sensitivety ?
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Unit IV (3&TE 1V)

Discuss the various issues and challenges in
Organizational Development. Also explain the
latest trends in Organizational Development.
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