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(a) Approaches of TNA

(b) Task analysis. 55681
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6. Explain different Off-the-Job training methods Time : 3 Hours] [Maximum Marks - 70
used for managerial development. 14 Before answering the question-paper, candidates must
yeukE faem & fau ygea fafa= e ensure that they have been supplied with correct and
Y oo wiemr Rl @ T wifaw | complete question-paper. No complaint, in this regard

will be entertained after the examination.

7. Discuss the significance and scope of Executive

Development ~ Programmes in  modern Note : Attempt Five questions in all, selecting one

question from each Unit. Q. No. 1 is

organizations with suitable examples. 14

T 2 e T compulsory. All questions carry equal marks.
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1.

Write short notes on the following : 7x2=14
(a) Meaning of Training

(b) Identify method of training

(c) Group knowledge

(d) Attitude

(e) Need of development programmes
(f) Off the job training

(g) Consultants.
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Unit I (3&TE 1)

2. Explain the meaning and need for employee

development and discuss the role of learning
principles in employees training.
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Discuss the responsibilities of administrators
and development managers in designing

organizational training programmes.
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Unit II ( &2 1)

Define Training Need Analysis model. Explain
the stages involved in the Need Assessment

process.
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Unit IV (Z&TE IV)

8. Explain key performance parameters used in

evaluating training programmes.
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Discuss current practices adopted by

organizations for assessing Training and

Development effectiveness.
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Unit IV (Z&TE IV)

Explain key performance parameters used in
evaluating training programmes.
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Discuss current practices adopted by

organizations for assessing Training and

Development effectiveness.
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