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negotiation.
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8. Define mentoring and explain the key (Fourth Semester)
mentoring skills required for managers. COUNSELLING, MENTORING AND
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9. Discuss the stages of formal mentoring

relationships in detail. Before answering the question-paper, candidates must

S oy S o - g ensure that they have been supplied with correct and
z I ==t = | complete question-paper. No complaint, in this regard
will be entertained after the examination.

Note : Attempt Five questions in all, selecting one
question from each Unit. Q. No. 1 is
compulsory. All questions carry equal marks.
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1.

Compulsory Question ( 3T&m& wgT)

Write notes on the following :
(a) Goal Setting

(b) Cognitive Therapy

(¢) Negotiation

(d) BATNA.
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Unit I (Z&TE 1)

Explain in detail Skills for Managers with
nature and role in organizational growth.
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Define counseling and explain its values and

goals in modern organizations.
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Unit 11 (T2 11)

Explain the meaning, objectives, and process

of performance counseling.
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Describe Cognitive Therapy and Behavioral

Therapy in counseling practices.
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Unit III (3T 1)

Define negotiation and explain its nature and

characteristics.
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