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4. Write a detailed note on Lewin’s Three-Step 55678
Model of Change and 1its managerial
implications. 14 M.B.A. (Executive)/M.B.A. (NEP-2020)
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Or (31FET) CHANGE MANAGEMENT AND

ORGANISATIONAL DEVELOPMENT
5. Discuss Kotter’s Eight-Step Change Model

and its application in managing organisational
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change. 14
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6. Explain concept and assumptions of Note : Attempt Five questions in all, selecting one

Organizational Development. Also discuss steps question from each Unit. Q. No. 1 is

involved in Organisational Devel t. 14 .
Hvoivea i Lgatisationdt Development compulsory. All questions carry equal marks.
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Compulsory Question ( 3TE= w9)

Write short notes on the following : 7x2=14
(a) Define changes agents

(b) Resistance to change

(c) Change management

(d) Ethical standards in OD

(e) Team building

(f) Sensitivity training

(g) Nature of OD
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Unit I (38 1)

Discuss the nature and need for change
and factors causing change in modern

organizations. 14
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Explain organisational problem diagnosis and
describe the diagnostic cycle used in change

management. 14
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9. Write notes on the following : 14

(a) Client Relationship

(b) Survey Feedback
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Discuss the role of managers in Organizational
Development and also the factors that affect
OD with examples. 14
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Unit IV (Z&TE IV)

What is OD Interventions ? Explain Human
Process Interventions and Team Building

interventions in OD. 14
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