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M.B.A. (NEP-2020) EXAMINATION, 2026

(Second Semester)

PRODUCTION AND OPERATIONS
MANAGEMENT

Time : 3 Hours] [Maximum Marks : 70

Before answering the question-paper, candidates must
ensure that they have been supplied with correct and
complete question-paper. No complaint, in this regard
will be entertained after the examination.

Note : Attempt Five questions in all, selecting one

question from each Unit. Q. No. 1 is

compulsory. All questions carry equal marks.
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Unit III  III)

6. Explain Work Study and Work Measurement
with their merits and demerits.

7. Write a detailed overview of Material
Management.

Unit IV  IV)

8. What are the objectives and process of Inventory
management ?

9. Explain the functions of stores management.
How do classification and codification help it ?
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Section A 

1. Write short notes on the following :

(a) Production Management

(b) Facility Location

(c) Material Handling

(d) Capacity Planning

(e) Method Study

(f) Just in Time

(g) Statistical Quality Control.

Section B 

Unit I  I)

2. Describe the Types of production systems with
their merits and demerits. In which types of
industries is it more suitable ?

3. Explain product and process layout in detail
with its advantages and disadvantages.

Unit II  II)

4. Explain the objectives, advantages and elements
of PPC.

5. Differentiate between Aggregate Planning and
Master Production Planning.
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