Define meaning and purpose of Recruitment.

Discuss the various sources of recruitment. 15
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What is meant by Performance appraisal ?
Explain the various methods of performance
appraisal. 15
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What is significance of HRM ? Explain the
challenges it is likely to face in future. 15
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Selection 1s a ‘Negative Process’. Do you

agree ? What are the barriers of effective

selection ? 15
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Compulsory Question ( 3T&m& wgT)

Explain the following : 5x4=20
(a) Functions of Human  Resource

Management
(b) Factors affecting Recruitment
(c) Problems in Placement
(d) Objectives of Job Evaluations
(e) Job Design.
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2. What are the objectives of Manpower

Planning ? Explain its process. 15
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Discuss various on-the-job and off-the-job
training methods. Discuss the merits and
demerits of training methods. 15
faftr  sff9-g-Site iR sifm-g-site  wivmemn
faftl W == wiNT | giieor fateE &
o SR I ot fader wifee |

Explain the nature and purpose of transfers.
What are the types of transfers ? Define the
terms Transfer and Separation and state their
implications. 15
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Discuss the pros and cons of Promotion Policy

based on merit, seniority and merit-cum-

seniority. 15
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Discuss the pros and cons of Promotion Policy

based on merit, seniority and merit-cum-

seniority. 15
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