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5. Explain the relationship between Capacity
Planning, Aggregate Planning and Master B.B.A. (NEP-2020) EXAMINATION, 2026
Production Scheduling. 14 (Eighth Semester)
g fe, wm freiee Sit e o PRODUCTION AND OPERATIONS
Ul ® A W B A MANAGEMENT

6. What 1s Work Measurement ? Discuss its

. . . . Time : 3 Hours] [Maximum Marks : 70

objectives, techniques and importance in
industrial operations. 14 Before answering the question-paper, candidates must
wE W own ¥ 2 SR wEl § ogEe ensure that they have been supplied with correct and
Sewdl, el SR Wew W oWl &I | complete question-paper. No complaint, in this regard

will be entertained after the examination.

7. Define Material Management. Discuss its

objectives, scope and importance in modern Note : Attempt Five questions in all, selecting one
organizations. 14 question from each Unit. Q. No. 1 is
et wEE Wl IR w1 eyfre compulsory consist of four short answer type
Hiedl W gE Seedl, TR SR Wed W W questions of 3.5 marks each and other
HIfT | question carries 14 marks each.
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Compulsory Question ( 3T&m& wgT)

1. Wirite short notes on the following : 4x3.5=14
(1) Define Production and Operations
Management. Explain its scope briefly.
(i) Define Production Planning and Control
(PPC).
(1) Differentiate  between  breakdown
maintenance and preventive maintenance.
(1iv) Define Just-in-Time (JIT) and explain its
advantages.
frfafed w dia fowfel fafeg -
(i) SO R HueH e i R
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(i) S e ik fEEm (PPC) i
g ifs |
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(iii) ShSE WREE AR fons wWEE +
e AN TR HINT |

(iv) Se-za-2rA (JIT) & IRWE  &iNC
AR TEE ol w HEEEA |

Discuss the different types of production
systems. Compare Product, Job, Batch and
Mass Production systems with suitable

examples. 14
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Explain the importance of an effective facility
layout in improving productivity and

operational efficiency. 14

SARHA R UfEed < § gER % fau
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Explain the process of Production Planning
and Control and 1its importance in

manufacturing organizations. 14
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8. Discuss the inventory management process and

explain various inventory control techniques

in detail. 14
A gevE wREA W owEl ST el sEd
fEFm & fafes d@Ael &1 fowr 9@
T |

Discuss the importance of ISO-9000
certification and explain its role in quality

assurance systems. 14
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8. Discuss the inventory management process and

explain various inventory control techniques

in detail. 14
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Discuss the importance of ISO-9000
certification and explain its role in quality

assurance systems. 14
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