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Before answering the question-paper, candidates must

ensure that they have been supplied with correct and

complete question-paper. No complaint, in this regard

will be entertained after the examination.

Note : Attempt Five questions in all. Q. No. 1 is

compulsory. All questions carry equal marks.
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5. What is Departmentation ? Discuss various

methods of Departmentation. 16

6. What do you mean delegation of authority ?

Explain its process. 16

7. Explain various media of Communication. 16

8. Define Controlling. Indicate the process of

Controlling. 16
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1. Write notes on the following :

(a) Explain three limitations of contingency

approach. 3

(b) Write any two principles of planning. 3

(c) What is meant by decision-making ? 3

(d) What is Line Organisation ? 3

(e) Explain any two principles of

decentralisation. 2

(f) What do you mean by staffing ? 2

2. What do you mean by management in the

present day world ? 16

3. What can be the various types of plan in an

organisation ? Explain in brief. 16

4. What do you mean by formal and informal

organisation ? Clarify the two. 16
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